
> Drive forGrowth
> Market Leader
> NewPosition
This is a rare opportunity to move up into a Managing Director role to drive
profitable growth, increase market leadership and shape this new position.

Our client is a multi-national market leader in providing professional
services to both retailers and brand owners to increase their sales. They
are seeking a motivated, experienced and well networked Senior Client
Service professional to step up to the role of Managing Director to drive
profitable growth in the New Zealand market. The position reports to the
CEO Asia Pacific and is a member of the Asia Pacific Executive Team, with
accountability for revenue, margin and growth strategies in NZ.

This Auckland based role is a wonderful opportunity to join an extremely
successful company and make your mark.

To be successful in this role you will need to demonstrate the following:
> Track record of profitable revenue growth.
> Commitment to providing outstanding client development.
> Outstanding sales and marketing skills.
> Expertise in shaping and delivering innovative solutions to clients.
> Willingness to lead from the front.
> Well networked and connected into the New Zealand market.
> Experience in a professional services environment.

To discuss this amazing opportunity please ring Penny Stonyer on
04-978 1001 or apply on line atwww.talent2.com quoting reference
numberAKD245496. Applications close Tuesday, 22 February 2011.

Managing
Director

byMichelleMarsden

Global financial crisis has
forcedNZcompanies to
makemarked changes to
theway they dobusiness

Out of the
doom and
gloom . . .
Kiwis have
created a
new look in
business.
Michelle
Marsden

Hardshipmeansmost
businesses areworking
harder, with fewer people
and lessmoney.

Recession has silver lining

Business will never be the same as it
was pre-recession.

While New Zealand businesses
have slowly made their way out of the
toughest times, most continue to feel
the recession’s long-term effects.

In Clarian Human Resources’
soon-to-be-released 2011 Great New
Zealand Employment Survey, 168 of
the 256 employers we talked to told
us the recession was affecting the way
they did business in some form.

So, why is it still affecting them?
Because, thanks to the recession,
companies have had to make marked
changes to the way they do business.

In all likelihood, the business land-
scape we find ourselves in today will
never be the same again.

Almost everyone is working
harder, with fewer people and less
money.

They’re burning the candle at
both ends, with tighter competition
and lack of demand.

Post-credit crunch, credit is now
much harder to come by.

Because of our small size, New
Zealand is seen as a very high-risk
country. It’s believed about 40 per
cent of our banks’ finances come
from offshore, and all of those entities
who have been lending to New Zea-
land banks have at some stage put
that lending on hold.

Consumers have also been feeling
the pinch, and a slowdown in con-
sumer spending has also meant a
downturn in sales.

We could almost say we’re living in
an entirely new way, and this new
way is becoming the norm.

We can no longer take getting
credit for granted, and efficiency and
effectiveness in all aspects of busi-
ness is becoming the standard.

To get to this point, businesses

have had to overhaul their strategies.
Sixty-three per cent of the companies
we surveyed told us they had adapted
to the new reality and changed the
direction of their businesses for the
good, by reducing costs, improving
processes, and developing staff.

Making these changes requires
large-scale restructuring.

Out of the doom and gloom of the
recession, Kiwis have created a new
look in business.

They now have the ability to re-
cruit new staff in place of those who
are leaving, and have created newly
identified roles because of redundan-
cies and the huge restructuring they
have undertaken.

Now that the business world is
prepared and ready for this ‘‘new
way’’, we are likely to see positive
change in recruitment figures.

The survey found that 69.5 per
cent of employers are recruiting.
Businesses are once again refilling
positions vacated by voluntary
leavers (42.9 per cent of employers
are recruiting because of leavers) and
34.9 per cent are recruiting because
of newly identified roles. And 22.9
per cent are recruiting because,
thanks to their restructures, they
need an injection of new skills.

As businesses continue to make
fundamental changes to the way they
operate and as recruitment con-
tinues to pick up, we have to play
close attention to a growing factor af-
fecting recruitment: retirement.

When we asked companies why
they were recruiting, 9 per cent said it
was because of retirement.

As we analysed the statistics, we
had an ‘‘ah ha!’’ lightbulb moment.

The media and the business world
have become all-consumed with the
idea that people are staying at work
later in life, and have forgotten that at
some point they will actually retire.

Some older workers may even
want to buck the new trend of work-
ing longer and retire at the official
New Zealand retirement age of 65.

With all the monumental changes
that our businesses are going through
to come out of the recession, we have

to be careful to maintain some stab-
ility and continuity.

It is important, therefore, to plan
properly for staff retiring so the tran-
sition to this new way of doing busi-
ness is as smooth as possible.

How can the retirement process
be managed effectively?

We advise businesses to consider a
few key issues when planning their
recruitment and staff retirement
strategies.

As the baby-boomer generation
comes of age, we are going to see a
spike in retirement.

What is the age of your workforce?
And if they are nearing the age of

retirement, are you aware of what
their retirement plans are?

It is important to plan ahead as
much as you can.

This is especially true when mem-
bers of your staff who are planning to
retire have been at your organisation
for a long time, and will leave with a
lot of experience, expertise and
knowledge.

Retirement is a subject you may
very well want to broach with them.
But make sure you approach it in the
right way.
● First, and most importantly, make

sure your staff don’t see this conver-
sation as a constructive dismissal
situation or a way to move them out
the door sooner than they want to
or need to.

● Preserve their dignity. Assume that
the subject of retirement will be a

sensitive one for them.
● Create an exit strategy. Involve

them throughout this process, and
encourage them to identify key
areas of their role that are critical to
the company and worthy of
maintaining.

● When staff decide to retire, involve
them in the recruitment process to
find their replacements. Getting
someone with the right character
and credentials on board is essen-
tial for a smooth transition. Your
staff, especially those who have
been with the company the longest,
are naturally the experts on the
requirements of their own jobs, and
the best people to help you to find
the right new staff.

● Where possible, provide them with
an option to transition to retire-
ment. Many staff looking to retire
may be interested in lessening
their hours and responsibilities
gradually over time.

Companies that have been
forced to change the way
they do business because
of the recession have
found that their hard
work is paying off.
While the business
environment con-
tinues to be
tough, com-
panies have
put in the ef-
fort to reduce
costs, im-
prove pro-
cesses and de-
velop staff.
They have there-
fore reinvented
and reinvigorated
themselves, and are begin-
ning to recruit once more.

But in order to see the full bene-
fits, businesses need to manage their
retirement and recruitment pro-
cesses in a way that lets them main-
tain the golden mean of innovation
and stability.
MichelleMarsden is theThought
LeadershipConsultant forClarian
HumanResources

Business
Analyst

High Profile FMCG Leader
Decision Support & Analysis Role

Charlie’s Group Ltd is a New Zealand owned company listed on the NZ Stock Exchange.
It is a significant player in the New Zealand and Australian beverage markets with
expanding exports to South East Asia and beyond. Currently enjoying substantial
growth, particularly in Australia, this new appointment is key to supporting and
analysing product costing, inventory and production decisions.

The appointee will be a key member of the finance team reporting directly to the
CFO. This is a vital role in providing in-depth analysis and financial support to the
operating divisions, particularly focusing on manufacturing in NZ and Australia. The
ability to interpret cost drivers, gross margin reporting, production inventory and
cost analysis to support decisions and assist in maximising profit is essential. Special
projects, financial modelling and input into “blue sky” thinking will provide additional
stimulation and challenge.

We are seeking a results focused professional with proven experience in the sales,
marketing, FMCG and manufacturing sectors. This role will require significant
interaction at all levels, dictating the need for outstanding communication skills. A “can
do”, hands-on approach and a style that questions rather than accepts is essential.
Tertiary qualifications are required and the position is located in Henderson.

Applications will only be accepted through Cook Executive Recruitment Ltd. Please
write to, or telephone, Tim Cook in strictest confidence quoting reference number
2622 or email to recruit@cookexecutive.co.nz or apply online at www.cookexecutive.
co.nz

Livestock
Manager

Leading Poultry Processor
Results Driven Leader Required

Our client is a respected and long-established poultry processor and marketer with
strong local and export markets. The company has a diverse product mix and is enjoying
significant growth into a range of market sectors. This is an outstanding opportunity
to drive the livestock operation to higher levels of performance through innovation,
relationship building and developing a culture of excellence.

Reporting to the General Manager, the Livestock Manager will lead and manage the
livestock division to achieve the company’s objectives by maintaining a high level of broiler
growth performance and continuity of bird size and numbers to satisfy market demands.
This will involve preparation of an annual plan with full accountability for livestock
costs, animal welfare compliance and developing successful external relationships with
contract growers, related institutions and across the wider industry. The appointee will
provide strong visible leadership, building a strong management team with a culture that
adopts the company’s values of integrity and innovation. This is a key role where the
incumbent’s actions and strategies will have a direct and measurable effect on bottom
line performance.

We are seeking applicantswith a demonstrable track record of success inmanaging livestock
performance, compliance management, contract negotiation and an understanding of the
dynamics of dealing with a large number of contractors, growers and suppliers within the
poultry industry. Outstanding relationship and people management skills are key to success
in the role. Prime attributes will be the ability to drive a strong service culture with a focus
on business discipline, coupled with sound financial performance and a strong results
orientation. This is an excellent time to join this organisation. The remuneration package
includes a company car and will be structured to attract and retain a top performer.

Applications for this role will only be accepted through Cook Executive Recruitment
Ltd. Please write to, or telephone, Rowen Greatbatch in strictest confidence quoting
reference number 2620 or email to recruit@cookexecutive.co.nz or apply online at www.
cookexecutive.co.nz

Property
Accountant

Aspiring Financial Controller Required
Smales Farm Corporate Services is the management company of Smales Farm Technology
Office Park. Our vision is to provide the best place to work and do business in New Zealand.
The company is responsible for the management, strategy and operation of several other
investment properties. The company has a reputation for excellence and prides itself on
the quality of the services which it provides to its clients. New acquisitions and further
development plans have created this key appointment for an ambitious hands-on Property
Accountant, seeking to step up to a Financial Controller role.

Reporting to and working closely with the General Manager in a very hands-on role within
a total team of 4, the appointee will be responsible for all the financial and commercial
operations of the company and associated entities which includes preparation of
monthly accounts, Board reports, cashflows and treasury management, IT and systems
management. Key activities include financial analysis of projects, participation in due
diligence and analysis of strategic initiatives, and overseeing and improving reporting,
budgeting and forecasting.

This is a very exciting position for New Zealand qualified accounting candidates, probably
with 5-8 years post qualification experience. Exposure from within the property or related
industry sectors is essential. Strong analytical skills, attention to detail and a “can-do”
service orientated attitude are essential. Strengths in IT and reporting are required
together with a commitment to accuracy and deadline delivery. The position is based on
the North Shore and the remuneration package is attractive.

Applications for this role will only be accepted through Cook Executive Recruitment Limited.
Please write to, or telephone, Tim Cook in strictest confidence quoting reference number
2618 or email to recruit@cookexecutive.co.nz or apply online at www.cookexecutive.co.nz

www.jobs.waikato.ac.nz ChooseWaikato

The Department of Professional Studies in Education offers graduate and undergraduate
programmes in early childhood, primary and secondary school teacher education, Maori &
bilingual studies, educational leadership and information & communication technology.

The successful appointee will be required to teach and research in secondary teacher education
programmes offered by the Faculty of Education. Applicants who are eligible for NZ teacher
registration, have successful experience in secondary teaching and have experience in working
with student teachers and/or beginning teachers are invited to apply. The successful appointee
will be expected to effectively supervise postgraduate students and student practicum experience.
Applicants must be able to demonstrate a sound theoretical and practical knowledge in all
or some of the following areas: adolescents, curriculum development, learning, teaching and
assessment. A doctoral qualification is required for this position.

Current salary range for Senior Lecturers is NZ$80,851 to $108,445 per year and Associate
Professors is NZ$105,598 to $120,300 per year. The level of appointment will be dependent on
the qualifications and experience of the successful applicant.

Enquiries of an academic nature should be directed to Russell Yates, Chairperson, Department of
Professional Studies in Education, email: ryates@waikato.ac.nz telephone ++64 7 838 4753, or
027 480 9861.

Closing date: 7 March 2011 Vacancy number: 310036
For more information and to apply, visit www.jobs.waikato.ac.nz

Ko te Tangata – For the People

At the University of Waikato we define ourselves by our academic and research excellence and the strength of
our international connections. Our distinctiveness is driven by our focus on sustainability, our commitment to
Māori learning and research, and our role as leaders and innovators.

Our motto, Ko te Tangata, underlines our acknowledgement of the Treaty of Waitangi, equal opportunity for
all, the importance of collegiality, and the individuals who are our staff,
students and stakeholders.

E herea ana te Whare Wānanga ki te kaupapa kia
whakaratohia te mea angitū ōrite ki ngā tāngata katoa.

Senior Lecturer / Associate Professor
Department of Professional Studies in Education
Faculty of Education

Commercial Manager
• An outstanding employer of choice
• Financial to Commercial career step
• Business performance focus

This long established organisation is a highly respected business that manufactures and supplies
consumers with excellent quality products and brands we all know.

Having international owners, the business is constantly seeking opportunities for growth through
acquisition. With a superb culture and a track record of high performance they are undeniably an
excellent employer of choice. With international reporting lines, the position oversees the finance and
other commercial functions.

Your interest will be captured by the breadth of influence you can apply through performance monitoring
of subsidiary businesses and proactive identification of opportunities to enhance all business results.
With this focus, a larger part of your commercial role will be identifying and establishing projects
which will effect change and improve performance. Applying the right focus will add significantly
more value to an already excellent business.

Having grown your career through the financial area, you have displayed a high degree of commercial
acuity along the way. Your strong leadership coupled with superb abilities to influence stakeholders
internally and externally across all functions is essential. An exposure to FMCG is preferred, and your
levels of insight into commercial opportunities will be pronounced.

This is a true career making step, if you are seeking the breadth and challenge which can carry
your career to further heights. An attractive package including a substantial performance element is
on offer.

Apply in confidence quoting reference 461

chris@convergencepartners.co.nz or
dave@convergencepartners.co.nz

Superior People Solutions - the Power of Experience
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