
HR Overflow 

Capacity 
 

Get support when you need it  

 
We know that there is always more demand than 
capacity when it comes to the provision of generalist 
HR support to the business; and there are often 
restrictions on headcount. 
 
Instead of engaging a contractor, consider engaging 
the Clarian HR team. We can provide you with 
consultants that work with you to mitigate the risk of 
holes in your capacity by providing: 
 

 Project and day to day work 
o On call with 36 hours notice to address short 

term capacity issues for items such as 
disciplinary support 

o Cover for planned capacity issues (absences, 
peaks, projects, cyclical activities) 

 Consistent and knowledgeable resources: 
o Immediately effective on the job post 

transition period every time we’re engaged 
o Relevant relationships formed in your 

business 
o Continually up to date with your company 

and HR issues 
o Up to date experience, knowledge and 

exposure to HR practices 
o Your IP is retained in your HR team 

 Honest and consistent objectivity from the 
consultant forming part of your team 
o Regular involvement in team meetings and 

other team activities 

 

With the same additional team members available, 

your capacity issues should become a thing of the 

past, and your confidence will grow in utilising a 

consistent team of professionals as your backup.  

With no recruitment costs or ongoing downtime, you 

are paying close to the market average hourly rate for 

a HR Consultant contractor.  

 

As part of our commitment to you and at no extra 

cost, we ensure at least 2 consultants understand 

your work environment, systems, processes and 

policies so you can be confident someone will always 

be available that understands your needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“INSERT PULL QUOTE HERE. 

Monthly retainer 

 

 

Quarterly retainer 

 

 

Clarian Human Resources 
is a HR consultancy which 
supports senior executives 
and boards on key 
structural decision 
making; and provides 
Outsourced Human 
Resources to all business 
types and sizes.   

# Additional hours can be engaged during the month at a discounted rate; unused hours cannot be rolled over  
* Specialist support can be provided separately at a 15% discounted rate of normal hourly rates 
**All costs quoted are GST exclusive 
*** Transition costs are made up of items such as: 

• An understanding of the culture, vision, values, philosophies, business model 
• An overview of the organisational structure, policies, procedures, precedents, systems, tools and other technologies 
• Individual 1:1 meetings with HR team members and key stakeholders in the business 
• Involvement in team meetings; general discussions getting up to speed 


