HR PROFESSIONAL DEVELOPMENT SERIES

Delivering value-add Business Partnering

Programme

Module 1: Business Acumen

2.5 days developing the skills you need to become a business
consultant specialising in people. Understand financial con-
cepts, business models and what drives growth in organisa-
tions. Suitable for HR Consultants, Managers and Directors.

13-15 March 2012,
Auckland

19-21June 2012,
Auckland

23-25 October 2012,
Auckland

Module 2: Organisational Development

2.5 days exploring Organisational Development, what it is, how
it differs from change management and project management
and how to utilise each of these disciplines to create organisa-
tional change. Suitable for HR Consultants, Managers and

27-29 March 2012,
Auckland

24-26 July 2012,
Auckland

27-29 November
2012, Auckland

Module 3: Internal Consulting

2.5 days exploring an internal consulting model in detail and
the underpinning skills of influencing and stakeholder manage-
ment to ensure all of your interactions within your organisation
deliver results. Suitable for all HR practitioners.

17-19 April 2012,
Auckland

21-23 August 2012,
Auckland

Module 4: Business & HR Strategy

2.5 days uncovering what strategy is and how to ensure your
HR strategy aligns and underpins your business strategy.
Learn how to measure the effectiveness of your HR strategy
and demonstrate tangible ROI. Suitable for senior HR profes-
sionals.

22-24 May 2012,
Auckland

18-20 September
2012, Auckland

Contact us for more information:
09 414 3843 or info@clarian.co.nz

Kyle Bolster: 021 517 101 or kyle@clarian.co.nz

www.clarian.co.nz
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